Curdridge Parish Council
Reserves Policy

Adopted 15t January 2026

1. Introduction

This Reserves Policy sets out the principles and procedures for maintaining adequate
financial reserves to support the operational and strategic activities of Curdridge Parish
Council. These reserves include both general and earmarked funds to ensure financial
stability, operational continuity, and the ability to respond to unforeseen events.

2. Purpose of Reserves

The primary purposes of the Parish Council’s reserves are:

- Financial Stability: To safeguard the Parish Council’s financial obligations and ensure
smooth day-to-day operations.

- Emergency Funding: To provide a source of funds for unexpected expenses or
emergencies without disrupting planned activities.

- Cashflow Management: To address fluctuations in cashflow during the financial year,
particularly when income and expenditure are not synchronized.

3. General Reserves

The Parish Council will maintain general reserves to cover:

- Cashflow requirements.

- Contingencies for unforeseen expenses, inflation, and other unusual circumstances.

Recommended Levels

As per the 2024 Practitioners Guide:

- Smaller authorities should hold reserves equivalent to between three and twelve
months of net revenue expenditure.

- The exact level will depend on the size, situation, and risks faced by the Parish
Council. For authorities with income exceeding £200,000, the reserve should
approximate three months of expenditure.

The Parish Council will adopt a level appropriate to its financial activity and risk profile,
ensuring reserves remain adequate but not excessive.

4. Earmarked and Other Reserves
Earmarked Reserves are allocated for specific, identifiable purposes or projects,
including capital receipts. There are no prescribed limits for these reserves, but they
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must:

- Serve genuine purposes.

- Be regularly reviewed (at least annually during budget setting).

- Be separately identified and justified.

The Finance Committee will oversee these reserves to ensure alignment with the
Council’s priorities and compliance with audit requirements.

5. Operational Cashflow Reserves

The Parish Council will maintain Operational Cashflow Reserves (CPC Reserves)
equivalent to 30% of the annual precept. This level ensures coverage for:

- Unexpected expenses not accounted for in the budget.

- Short-term cashflow issues.

- Emergencies threatening the Parish Council’s operations.

6. Management of Reserves

General Principles

- Separate Holding: CPC Reserves will be maintained in an interest-bearing bank
account (including 32 day notice account), separate from daily operational funds.
- Access and Use: These reserves are accessible for immediate use to address
emergencies, unexpected expenses, or cashflow management.

Governance and Reporting

- Annual Review: Reserve levels will be reviewed annually after the precept is set for the
forthcoming financial year.

- Quarterly Monitoring: Reserve levels and management will be reported to the Parish
Council quarterly, with adjustments recommended by the Finance Committee as
needed.

Any decision to use reserves must be reported to the full Parish Council, except in
emergencies requiring immediate action.

7. Authority and Responsibility

The Finance Committee is responsible for:

- Monitoring and reviewing the Reserve.

- Recommending adjustments to ensure compliance with this policy.

- Reporting to the Parish Council on the status and use of the Reserves.

The Parish Clerk will manage the day-to-day administration of reserves, ensuring funds
are held appropriately and any deviations are promptly reported.

8. Policy Review
This policy will be reviewed annually by the Finance Committee to ensure its relevance
and alignment with the Parish Council’s financial strategy.
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